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ABERDEEN

CITY COUNCIL

To: Councillor Greig, Convener; Councillor Mennie, Vice Convener; Councillors
Allard, Blake, Brooks, Buchanan, Hazel Cameron, Clark, Fairfull, Grant,
MacGregor and McLeod; and Ms Danielle Barclay (Parent Representative -
Nursery / Primary), Mr Doug Haywood (Teacher Representative - Primary
Schools), Ms Jacqueline Munro (Teacher Representative - Secondary Schools),
Dr Alison Murray (Parent Representative - Secondary), Mr John Murray (Roman
Catholic Religious Representative), Mr Madhav Regmi (Third Religious
Representative) and Mrs Hilda Smith (Church of Scotland representative).

Town House,
ABERDEEN, 24 November 2025

EDUCATION AND CHILDREN'S SERVICES COMMITTEE

The undernoted item is circulated in connection with the meeting of the
EDUCATION AND CHILDREN'S SERVICES COMMITTEE to be held in Committee

Room 2 - Town House on TUESDAY, 25 NOVEMBER 2025 at 10.00am.

JENNI LAWSON
CHIEF OFFICER - GOVERNANCE

BUSINESS

PERFORMANCE AND RISK

9.3 Cluster Risk Registers and Assurance Maps - F&C/25/273 (Pages 3 - 4)

Members, please note that this information replaces the table at
section 3.13 of the first report circulation (on page 107 of the original
agenda pack)

Should you require any further information about this agenda, please contact Steph
Dunsmuir, sdunsmuir@aberdeencity.gov.uk
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Agenda Iltem 9.3

Item 9.3

The following table replaces the table at section 3.13 (page 107) of the original
agenda pack

Risks Remaining on the Children’s Social Work and Family Support Risk Register:

Risk Title Current Risk Current Risk Movement
Score 2024 Score 2025
Budget 24 24
Constraints/Pressures
Child Migration 9 9

including
unaccompanied
asylum seeking
children and young
people (UASC) and
all families requiring
resettlement or with
no recourse to
public funds (NRPF)

External factors — increase 12 12

in service demand.

Scottish Child Abuse 16 9 m -
Inquiry (SCAI)

Service Standards/ 16 16

Performance

Workforce — Children’s 12 12

Services
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